
Minutes 
Worship Commission 
St. Veronica Church 

Tuesday, November 16, 2021 – 6:30-8:00 p.m. 
Zoom Meeting 

 
Attendees: Fr. Del, Fr. Alex, Paul Bresciani, Janet Bresciani, Marge Bengel, Peggy 
Hager, Dottie Buerger, Tom Baker, Mindy Dannemiller 
Absent: Steve Gerwe, Dave Heilmann 
 

Gospel:   John 18:33b-37 – read by Tom Baker, short discussion followed 

Business: 

o Reading and Approval of September Meeting Minutes 
§ Peggy moved, Dottie Seconded 

 
o Member Report Recap – “red” items to discuss 

§ Baptisms during Mass? Not yet, due to covid. 
§ Parish Catalyst Project Presented by Marge Bengel & Fr. Del 

• Part “renew,” part make parish more inclusive and inviting 
§ Steve Gerwe: people in mask only section not wearing masks 

• Need to update signage in mask only area 
§ Discussion: Tell people 9:30am Mass on Chrisitmas Day is best for 

social distancing 
 

o Fr. Alex is our new Server Coordinator 
§ 1st Training, Nov. 21 (new servers and refresher course) 
§ 2nd Training, Nov. 29 
§ Matthew Irvine and Tom Baker helped 

 
o Fr. Del notes 

§ Christmas Season Mass Times Parish Survey Results (see below) 
 

o From Pastoral Council/Directors: Liturgical Minister Recruitment 
§ Discussion:  

• Need more info on Website & Bulletin 
• Recruit Confirmation candidates 

 
 
 
 



o Parish Survey and Christmas Mass Schedule 
 
o Nov. 25, Thanksgiving, Split the Pot Raffle Winner Announcement 
 
o Advent/Christmas Planning 

§ Mary Ann Fodor to do Advent Wreath and New Candles 
§ Advent Taizé Prayer – Wed., Dec. 1 
§ Wed., Dec. 8, Immaculate Conception: 9am, 7pm 
§ 1st Reconciliation: NO Parish Reconciliation Service 

• individual confessions every Saturday 
§ Flowers to be delivered Dec. 23 
§ Fri., Dec. 24, Christmas Eve: 3pm, 5:30pm, 10pm 

• 3pm overflow in cafeteria 
• Shortened Lessons and Carols/Preludes 

§ Sat., Dec. 25, Christmas Day: 9:30am 
§ Sat., Dec. 25, Holy Family: NO anticipatory 4pm Mass 
§ Sun., Dec. 26, Holy Family: regular Sunday schedule 
§ Sat., Jan. 1, Mary, Holy Mother: No Mass, No Obligation 
§ Sat., Jan. 1, Epiphany, yes, 4pm anticipatory Mass for Epiphany 
§ Sun., Jan. 2, Epiphany, regular Sunday schedule 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Worship Commission Member Reports – November, 2021 
 

Art and Environment (Peggy Hager): 
• Christmas flowers have been ordered. 

 

At-large (Tom Baker): 
• No report. 

 

Baptism (Mindy Dannemiller): 
• Nothing new to report. 
• Question: Do we know if and when baptisms will be held during Mass again? 

 

Bereavement (Dottie Buerger): 
• There were 3 funerals since our last meeting. Ben and I weren’t able to be there for 

2 of them but, we have capable team members who served the family. 
 

Eucharistic Ministers (Steve Gerwe): 
• One person has asked to be trained which we are still working out timing.  
• I've had messages from folks, that I've forwarded to Paul, in regards to being taken 

off the schedule. 
• I've had some folks requesting to be put back on the schedule. 
• I have noticed more distributors wearing masks, no matter where they are, better 

safe than sorry.  
• Two side notes;  

o There are still people sitting in the 'mask only' section not wearing masks.  
o I will collect the pill bottles and run them over to Matthew 25 Ministries. I 

won't be around for a couple of weeks, so I've placed a second box for pill 
bottles in the Usher closet. 

 
Lectors (Janet Bresciani): 

• Ordered lector workbooks, they came in and will be labeled and put in the Sacristy 
for pickup this weekend. 

• Contacted all lectors to discuss coming back, tracked down all but 4. 
• No new trainees.  



 

 
 

Music (Paul Bresciani): 
• The Music Director has had health issues these last couple of weeks. Will update. 

 
Parish Council (Marge Bengel) 

• See separate attachment: Parish Catalyst Project (attached). Please read report and 
questions will be answered at our meeting. 

Parochial Vicar (Fr. Alex Biryomumeisho): 
• No report 

 
Pastor (Fr. Del Staigers): 

• No report 
 

Servers (Fr. Alex Biryomumeisho): 
• Thank you Fr. Alex for taking this on! 

 

Ushers (Dave Heilmann): 
• No report 

                                        
 

 

 

 

 

 

 

 

 



Parish Catalyst 

October 18–19, 2021 
 

Starting  last April, St.Veronica has been involved with a group to help our parish go 
from good to great.  We are examining what we do and how we could do it 

differently or better.  In our group we have the five Directors, Fr. Del, Fr. Alex, Bill 
Frantz, Mary Beth Dawson and Sharon Bresler along with two parishioners, Ree Foltz 

and Marge Bengel. 

 

Last April, we worked on deciding what was working, what was stuck, what was our 
biggest opportunity and what was our biggest Question.  Here is what our group 

decided.   

 

What’s Working - Outreach, the school, Engaged staff 

What was Stuck -  Volunteers, Keeping families after graduation and/or 
confirmation, Youth ministry 

What is the Biggest Opportunity - New Parish Family, School  

Biggest Questions - New Parish Family, Communication should be electronic/face-to-
face 

 

During the most recent 2-day session we talked about several things: 

1. Most people decide if they will disconnect from a church by age 11. How/What do 
we do to keep them connected? 

2. The characteristics of Dynamic Discipleship  
A. Believes (believing is the foundation of everything - If you believe it    
should change your behavior) 
B. Grows (all healthy things grow in character, Fruits of the Spirit, 
relationship  w/Christ) 
C. Gather (we cannot practice faith in isolation - we need to spur one 
another on) 
D. Love - Love of God and neighbor 
E. Leads - lead others closer to God...Disciples make disciples 



    3.    3-year Disciple Shift for Volunteers 

A. Managing workers to Making Disciples - Our calling is to make disciples 
not recruit and manage people who will help us get more accomplished. 

B. Using people to Stewarding people - Are we looking at volunteers as 
tools or as treasures?  We are there to serve volunteers so they can do 

what God created them to do. (E 2:10) 

C. Recruiting People to identifying people to walk in their purpose. 
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A personal invitation is the key to engaging parishioners.   
We need to change our language: 

from “We want you”    to   “We need you” 
from “We need it done and you need to help.”  to    “You can do it and we can 

help.” 
 

ICNU (I see in you) - talks with prospective volunteers and with everyone - I see _____in 
you and that is why you are good at or would be good at ______.   

 

Accompaniment - the art of walking with someone on their faith journey 

 

There are public, social, personal and intimate ways to accompany people 

 

Type Jesus Us What it looks like 

Public  Preaching to the crowds Attending mass together Vision and Learning 

Social Sent out the 72 Community ministries Community and Identity 



Personal Working with the 
disciples 

Being part of small groups Belonging and 
Development 

Intimate James and John as 
favorites 

Triads or one-on-one with 
Jesus 

Vulnerability and 
Processing 

 

In the past people had to Believe (know their catechism) then Behave (act like a Christian) 
then Belong (were accepted into the community) 

 

Now we need to feel we Belong (you are loved and welcome) then we Believe (discover 
Christ is with us) then we Become (our lives are transformed by God). 

 

FIVE STEPS TO APPRENTICESHIP 

1. I do ...you watch...we talk 
2. I do...you help ...we talk 
3. You do...I help….we talk 
4. You do….I watch….We talk 
5. You do ….someone else watches….you talk (start the cycle over with a new 

disciple)  
 

 


